Budget Recommendations - Administrative Services

ADMINISTRATIVE SERVICES

Randa Bezzant, Analyst

AGENCY BUDGET OVERVIEW

ADMINISTRATIVE SERVICES AGENCIES INCLUDE:

* Administrative Services
* Capitol Preservation Board

Mission: Delzver centralized services at competitive costs while
exceeding customer expectations and provide operation and mainte-

nance for the Capitol Hill Complex:

Where Will My Taxes and Fees

Go for Administrative Services?
(Total FY 2007 Operating Funding is $28,902,300)

Finance Admin.
41%

DFCM
16%

Rules
1%

DHRM
Finance 14%
Mandated
&Transfers

1% CPB

10%

Archives

Purchasin
Exec. Dir. Office 6% 9 8%

3%

Financing of Administrative Services Agencies

(Based on FY 2007 Operating Budget Recommendations)

General Fund
81%

Restricted
Funds
11%

Dedicated
Credits/Other

. Funds
Transportation 6%

Fund
2%

MAJOR ACCOMPLISHMENTS AND SERVICES
(Headings include funding in Governor’s Recommendations)

Finance Administration - $11.8 million

* Prepares the state's Comprehensive Annual
Financial Report and received the Certificate of
Achievement for Excellence in financial reporting
for the twentieth year in a row, a record matched by
only four other states

¢ Collected $9.7 million of debts owed the state
through the FINDER system

* Implemented time-saving technology through
Employee Self Service (ESS) so employees can
enter time directly into the payroll system

Facilities Construction and Management (DFCM) - $4.7
million
* Oversaw an estimated 521 construction projects
with total expenditures of $228 million
* Managed 360 leases with annual rentals of $24 mil-
lion
* Completed 93 percent of capital improvement proj-
ects within one year of funding

Human Resource Management (DHRM) - $4.0 million

* Created and implemented an annual workforce plan-
ning report to help understand and monitor the var-
ious trends and attitudes within the state's work-
force

* Began consolidation of human resource programs
and services to meet mandates and requirements
identified in the 2005 General Session, House Bill
319, Expansion of Department of Administrative Services
Ouversight to Include Human Resource Management

(Buxton)

Archives - $2.4 million
* Completion of the new Archives repository facility
and new Utah History Research Center has
improved preservation and care of historical
records as well as delivering expanded services to
increased and new audiences

Purchasing - $1.6 million
* Manages statewide contracts worth $420 million of
purchases
* Privatized state copy centers to provide annual sav-
ings to agencies

Capitol Preservation Board (CPB) - $2.9 million
* Provides ongoing operation and maintenance for
seven buildings on the Capitol Hill Complex
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State of Utah

FY 2007 Budget Recommendations

RECOMMENDATIONS: GOVERNOR’S GOALS AND INITIATIVES

(See itemized table for full list of recommendations)

Provide additional funding for LeRay McAllister
Critical Land Conservation Fund
* Provide grants to communities and landowners with
$2,517,400 one-time General Fund to conserve or
restore lands that are important to the community
such as those with agricultural, wildlife habitat,
watershed, recreational, and cultural or historical
value
* Since it was established in 1999, the Quality
Growth Commission has approved 52 proj-
ects to conserve or restore over 54,500 acres
of Utah's critical lands. In that time, it has
spent $13 million. This amount was matched
nearly 5:1 with $72 million from local govern-
ments, federal programs, and private dona-
tions.
Demand for land conservation dollars contin-
ues to increase at a rate greater than appropri-
ations. Pre-applications for calendar year
2005 grants totaled nearly $18 million, while
appropriations to the fund in the 2005
General Session totaled $3.3 million.

Consolidate the human resource function into one
agency
* Gain economies of scale and consistency in applica-
tion of federal rules by transferring 165 human
resource employees from individual agencies to the
DHRM internal service fund (ISF)

Replace one-time funding for ongoing needs with
ongoing funding
* Restore $1,092,000 ongoing General Fund to
DFCM for operating costs currently being funded
by one-time capital reserve funds
* Capital reserve funds are provided by statute

to fund project change orders and unforeseen
costs or conditions. Reserve funds are includ-
ed as part of the original cost of a project.
Unexpended reserve funds are available for
the legislature to appropriate to other proj-
ects.
Over the past year construction costs have
increased substantially, especially in concrete
and steel. This has caused uncertainty about
the amount of capital reserve funds available
for DFCM operating costs.

General Fund and Total Funds

in Administrative Services
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Recommended FY 2006 is higher becaunse of carryforward balances of §4.0 million for
the Salt Lake County convention facility and $5.3 million for Finance computer systems.
The Finance computer system carryforward is mainly for the new FINET system expected
to come on line in July 2006.

LeRay McAllister Fund Appropriation

versus Pre-Application (Calendar Years)
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Demand continues to increase at a rate greater than appropriations.

DFCM Has Reduced Contingency

Expenditures on Capital Projects
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*In FY 2005, the contingency expenditures were 45% below the budgeted amount.
DEFCM has achieved greater cost control by changing the type of bid and contract
methods it uses for capital projects.
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PROPOSED LEGISLATIVE INTENT LANGUAGE AND INTERNAL SERVICE FUNDS

FY 2006 Proposed Legislative Intent * TFunds for the Division of Finance are nonlapsing
and are to be used toward statewide accounting

Department of Administrative Services systems and an actuary study of post employment

benefits.
* Funds for the Office of Child Welfare Parental
Defense are nonlapsing. * Funds for the Judicial Conduct Commission are
nonlapsing,

Proceeds from the privatization and sale of Copy
Services equipment shall be returned to the
Division of Purchasing and General Services, less
a negotiated fee to cover the Surplus Property
costs for processing and handling.

The Division of Risk Management is authorized
to increase its number of vehicles by one.

FY 2007 Proposed Legislative Intent

Department of Administrative Services

Funds for the Executive Director's Office are non-

lapsing,

Funds for the Division of Administrative Rules
are nonlapsing.

Funds for Archives are nonlapsing and shall be
used to digitize and microfilm documents generat-
ed by former Utah governors for preservation and
access.

The DFCM ISF may add up to three full-time
equivalents (FTEs) and up to two vehicles beyond
the authorized level if new facilities come online
or maintenance agreements are requested. Any
added FTEs will be reviewed and may be approved
by the legislature in the next legislative session.

DFCM is authorized to add two new vehicles
through State Fleet Operations for use in main-
taining Tooele and Ogden area buildings.
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Funds for Post Conviction Indigent Defense are
nonlapsing.

Funds for LeRay McAllister Critical Land Fund
are nonlapsing.

Funds to implement the provisions of House Bill
213, Unused Sick 1 eave At Retirement Amendments
(Clatk, D.), passed in the 2005 General Session are
nonlapsing.

Funds for Purchasing are nonlapsing;

Funds for DHRM are nonlapsing,

Capitol Preservation Board

* Funds for CPB are nonlapsing and shall be used

for the design and construction costs associated
with the State Capitol restoration.

Statewide

* Cost-of-living and discretionary salary compensa-

tion increases for FY 2007 shall become effective
beginning the first pay period of FY 2007.

A 2.0 percent compensation increase is to be used
for discretionary salary increases to employees
based upon performance or other salary-related
issues as determined by the executive directors or
commissioners of the state agencies and in accor-
dance with the rules and procedures established by
DHRM.



State of Utah FY 2007 Budget Recommendations

INTERNAL SERVICE FUND ISF divisions must receive legislative approval for
RECOMMENDATIONS rates charged to agencies, capital acquisitions, and
FTEs. For FY 2007 the governor recommends the
DAS includes several ISF divisions that provide rate changes approved by the ISF rate committee. The
products and services to state and other governmental governor also recommends FTEs and capital outlay
agencies on a cost-reimbursement basis. They are set authorizations for DAS ISF divisions as indicated on
up to account for the cost of certain governmental the following table.

services and to avoid duplication of effort among agen-
cies, thus providing savings statewide. State agency
budgets include funding for ISF services.

Estimated FTE Capital Outlay
ISF Description Revenue Recommended Recommended
Debt Collection $1,407,000 5.0 $0
General Services 12,818,600 49.0 2,408,400
DHRM 11,279,800 (a) 165.5 0
Fleet Operations 53,486,000 () 43.0 13,507,300
Risk Management 33,123,500 (¢) 25.0 100,000
DFCM 20,512,100 (d) 122.0 51,500

(a) The FY 2007 revenue estimate includes a fee of $520 per FTE for human resonrce services and §130 per FTE for
payroll services.

(b) The FY 2007 revenue estimate includes fuel rate increase of §1,216,000.

(c) The FY 2007 revenue estimate includes liability insurance rate decreases of $1,194,700, property insurance rate increases
of §746,000, and anto insurance rate decreases of §35,000.

(d) The FY 2007 revenue estimate includes lease rate increases of §187,000.
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